Development Committee Meeting Agenda

Monday December 17, 2018
3:30 | Gives Day Debrief (Katy, Meredith, all)
*  What worked well
* Areas for improvement
* Number of donations
3:40 | Auction Update (Katy)
4:20 | School-Wide Sponsorship Status? (Erin)
4:30 | Foundation Discussion
* Target this in January
4:45 | Wrap-up

e Review action items
e Confirm next meeting date/time
O January to focus on targeting foundations?



