Odyssey Schoo! of Penvar

6550 Fast 25t Ave
Denver, G0 80IQ7

:)\

_ Annual Retreat of
Oulyssey School of Denver Boand of Directors
“Fhursday, June 27, 2019
12:30-to0 5:00 gm
950 17% Street 12 Fioor, Denver, 0O 80202

AMENDED AGENDA
1. Approval of May 2019 Regular Meeting Minutes
2. Approval of Agenda:
3. Approve Resolution FUNDBALANCE UTIEIZATION 2019/20 FISCAL YEAR BUDGETS
4. -Efect Officers _
5. Compléte End of Year Review of Execuitive Director and ‘Set Execuitive Director Salary and Bonus.

PUBLIC COMMENT

'If you wodldlfike to-make.a public comment, please sign-up in advance with board secretary, Corey
Goodrich, by emailing her at: cegoodrichl1@gmail.com. Public mmmem'ts are limitet to 3 minutes per
PEFSon.

Our Mission: Odyssey School of Benver is adiverse, public; K-8 Expeditiorary Learnifgschool: We

| teach students how to learn through a focus on academic achievement, critical thinking and social
. Fesponsifility, preparing. them: for high school and beyomd.

Our-Vision: Odyssey School of Denwver students [; .Board Responsibilities: We ensure Odyssey’s
will: | compliance to its contract with the Denver

» Yake visks and innovate; Public Schools, set and monitorithe

»/Lead with integrity and compassion; | implementation of school policies, manage the
» Be civically ant socially engaged; school’s anmualibudget anid fimancidlplanning,

= Push themsehves to exceed expectations; and

| = Embrace learning as a life-long adventure.

and hire and evaluate the performance of our

|| school’s Executive Director.

1. cCallto Order

Z. RolfCalt

Memdber Intros: Jason Fritz, Christina: Canlsom, Jenathamn Helfgott, Laurel«
Lenz, Meredith Wenskoski, Keith. Hay, Liz Fasterling, Corey Goodrich,
Yumt Perkins, lustin Siiversteir; Wanma DPoley, Ren- Haﬁmem lnn, T,

phone), Travis Haley {on the phone)

3. Motion to Approve and/or Amend Agenda




Odyssey S$chaol of Benver

6550 East 21st Ava
Denver, CO 80207

4. Public Comment - NONE

5. Approvdlof May 2019 Regular Meeting Minutes * 12:35
Meredith moves to approve
the minutes; Keith seconds.

Mationgasses.
6. Introductions for New Boasd. Members 1240
‘ No actions
7. Governance — Board responsibifities, meetmgsand votrng 100
No actions

Chyistina Carlsom phesents o Best:Prachices for the-Board. Fhree main
stopics)presemted:

» Parent code of conduct
o relevantelements thatoverlapwith board rotes
e TR UER @ w Doiiectve Boay ‘
o rolés, responsibilities, CORA, Sunsiine Laws, Executive
Session;, fiwamcial accoumntalsifity
e Individual.Board-Members - responsibilities

8. Vote on New Community. Board iMemiber — lonathan Helfgott 1:45
Justin rrgves or Moiwatian

Afser thewote, welcome 1o Sonathan Heligott] Helfgott 1o join; Yumni
_ seconds
Discussion oF who and how many directors anesmotling 67 the boand:in
ithe mext couple of years andl what we niight need tojlook for the Motion passes.
compositionef the-board

PR Pave GoMEMmDRIS TETmE Of Fiter mexl year. Sk sets T oadkgreunds
we will seek: legal, education, and development.

9. Vote to approve Resolutiom FUND BAKANCE UTIUZATIONT  1:55
2009420 RISCAL YEAR BUDGETS Jéson moves to adopt the
resolution; Corey seconds.

" Motion passes.

Break 200



Odysey Schob) B Berver
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Denvér, CO 80267

10. Executive Director Update 2:10
Y’)\ a. 'YearmrReview and outiookTor 201920 School No actions taken
L

Year
b. Staff Survey

11. Commitiee Updateand Review of G“mals;fr@md@i&lg&:hml 3@

Yea«: | Mo actions takan:
a Executive Commiitee

b Finance Committee

. \Devalepmanrt Commiittee

d. -Accountability Comittee

ie. Diversity:Committee

f Compensation Committee

B “‘Strategic Committes

: Update from the chair of eack committee, except for Accountability

B:weak\ e
o Elecmfom 41&

a. Chair Efect

b Treastrer

€. Secretary

13. Committees for 204920 Schioot Year N -

a: Standing Committess: Pastpenad untif mext
Executive Committee meeting

&
® Finance.Committes
» Development Committee
»  Accountability Committes
e Diversity Committes

b. Ad Hoc Committees
e Strategy Commitiee

4:30
14. Executive Session to discuss a personnel matter pursuant Justin makes a motion to
‘ to §24-6-402(4)(f), C.R:S: * enter executive sessien;
g o Laurel seconds.
a EDPerfermenee Evaluation-
b. ED-€ompensation Discussion otion passes to enter
A, 2018-19 Bomus execotive session.
.  2019-20 Satany “Expoutive sessian-ended at
“5:42pm.

. Justinmade amotionto
“approve a contract for



ﬁ#y.séey %¢haal of Denvér
Deriyer, £0 80207

6550 Fast 21st Ay

<

Adjournment

f

{

| -~
x’f/é;.'lt"”) 8 . f? '

Wi for 20069420
based.omthe
formula in the

"three year agreement. Jason
. seconded all approved.
_.Miotion to award base
-.compensation.per her

s contract and @ bonws of 93%

of the potential amouint
avaitabte. Jonathan

" seconded. All voted to

approve.
iana made a miotion to
approve a-glate of
Marshelle, Corey and
Mereditlv. Keitly seconded.

. Aff voted'to approve, except

" two abstentions (lonathan
andhlawel.
: 5:60

A;,. .rV\\Y,]L Z/L Zﬁlc(

Chair of B?'érd

Date



