Odyssey School of Denver Board of Directors
Wednesday, November 20, 2024
4:00 pm - 6:00 pm

Our Mission: Odyssey School of Denver is a diverse, public, K-8 Expeditionary
Learning school. We teach students how to learn through a focus on academic
achievement, critical thinking and social responsibility, preparing them for high school
and beyond.

Our Vision: Odyssey School of Denver Board Responsibilities: We ensure
students will: Odyssey’s compliance to its contract with
« Take risks and innovate; the Denver Public Schools, set and

* Lead with integrity and compassion; monitor the implementation of school

* Be civically and socially engaged; policies, manage the school’s annual

* Push themselves to exceed budget and financial planning, and hire
expectations; and « Embrace learning as and evaluate the performance of our

a life-long adventure. school’s Executive Director.

Call to order - 4:03 pm
Roll call & acknowledgments of conflicts of interest
a. Present= Amanda Brown, Alex Hannum, Travis Haley, Kelley Krupicka, Ryan Lally, Laurel
Lenz, Dawn Loge, Pete Martinez, Kelly McLeod, Keri Melmed, Melia Repko-Erwin, Caitlin
Vaughan Sekar, Alicia Smith, Emily Wheat, Jeff Williams.
b. Absent = Patrick Lane.
c. No conflicts
Approve Agenda
a. Alex moves, Kelley seconds, passes.
Approve Minutes
a. Kelly moves, Alex seconds, passes.
b. Public Comment - none
Board Discussion Items
a. Committee assignments
i. Travis updated on the membership for Executive, Finance, Development, and School
Accountability (SAC) committees.
ii. Development chair will be Kelley.
iii. SAC chair will be Caitlin, will meet after Thanksgiving (likely 2nd week of Dec).
ED, Board Committee & Council Updates
a. ED update
i. Highlights - recent school activities.
Odyssey fun run had >320 attendees
Community meetings happening 2x / month
YO buddies started last week
Fall crew trips complete
Winter day trips beginning
Special rotations - 2nd one is starting
. Student council campaigning - elections tomorrow
i Areas of refinement
1. Upcoming events - exhibition nights, annual campaign kickoff, progress
reports, supporting student safety, field work, Two teachers will represent
Odyssey in Atlanta EL national conference, 12/4-6.
iii. Staffing updates
1. Final stages of hiring for new Dean of Culture.
2. Candidate has abundant experience.

Nooakowb=




3. Working to finalize the start date.

4. K-8 school-wide support

5. Questions and updates about MS behavioral/cultural, additional board
supports, role of new hire.

iv. Auction

1. Theme is “Masquerade for a mission.”
2. Will be held March 15, 2025 @ St Thomas Episcopal Church.

V. EL work plan

1. K-8 survey data

a. Staff and teachers reviewed results last Friday
b. Digging into the data - positives and negatives
2. Questions from board members RE: benchmarks, survey participation,

demographics.

b. Middle School Enrollment Update and Discussion:
i. 6th grade enroliment decision for 2025-6

1. How was the decision reached?
a. Input from staff, families
b. Scenario planning
c. Recommendations

2. What is the decision and its implications?
a. All students start with a position in the Odyssey MS.
b. School choice process is January 15-February 18.

Students who list another school first and are offered a
position lose their spot at Odyssey.

Students who list another school first and are wait-listed at
that school retain a seat as Odyssey until they accept
enrollment at another school.

Request that families notify Odyssey as soon as they reach a
decision.

c. Odyssey MS will hold an open house for families on Dec 10.
d. Wil be planning for enrollment scenarios < = > 26 students.

Staffing, space, etc.

i. Long-term strategic plan for the MS
1. Will begin a strategic planning process this January.
a. Outside consultants
b. Involve stakeholders
c. Discussion of the process / questions from the board.

VI.

Future enrollment numbers for MS - what is desirable?
Facility, space limitations?
How reliable is the belief that 30 or fewer students will return?
1. 22-23 current students have confirmed intent to
return.
2. Ifthe class is larger, it will be from current students.
Details on consultants - selection, timeline?
1. EL help available?
2. Other suggestions?
Process for expanding - institutional knowledge?
There are possibilities to modify and occupy new space, but
with some cost and this may only make sense if we opt to
expand.

d. Travis requested that prior to the next meeting the board members
review anonymized staff feedback regarding MS expansion.

c. Staff Council Update:

i. SLOs (student learning objectives) = every staff member has one.
ii. Discussion around sub plans
iii. Playground committee - gaga pit

iv. Girls on the run

V. Meeting again tomorrow, then December 19.

d. Finance Committee Update

i. No change in the projected year end fund balance.
ii. Increased net cost in the new van due to lower sale value for the old bus that will be



sold.
e. Executive Committee Update
i. Focus has been on enroliment for MS
ii. ED evaluation - Travis asked board members to review the process and comment as
needed.
f. Development committee update - CO Gives Day
i. December 10th. Donation window opened on November 1.
ii. Drop-off or pickup. Board members all need to attend. Sign up genius.
iii. Board members are all expected to donate.
iv. Kelley discussed why the school needs to raise extra funds - buses, gasoline, tents,
events, materials and experts for above-basic aspects of the curriculum.
V. Meeting after the break to plan for events on the actual day.
Vi. Matching funds are distributed based on the recurring donations only. One-time
donations are not included in the “bonus” funds that CO gives foundation distributes.
7. Wrap Up & Upcoming Agenda ltems
a. Topics for upcoming meeting (December 18)
i. Middle School
ii. ED evaluation questions for Pete
iii. Recap of CO gives
8. Adjournment 5:28 pm
Jeff moves, Amanda seconds, passes.

W : 11/20/2024

Travis Haley, Board Chair



