Odyssey School of Denver Board of Directors
Wednesday, December 18, 2024
4:00 pm -6:00 pm

Our Mission: Odyssey School of Denver is a diverse, public, K-8 Expeditionary
Learning school. We teach students how to learn through a focus on academic
achievement, critical thinking and social responsibility, preparing them for high school
and beyond.

Our Vision: Odyssey School of Denver Board Responsibilities: We ensure
students will: Odyssey’s compliance to its contract with
« Take risks and innovate; the Denver Public Schools, set and

* Lead with integrity and compassion; monitor the implementation of school

* Be civically and socially engaged; policies, manage the school’s annual

* Push themselves to exceed budget and financial planning, and hire
expectations; and « Embrace learning as and evaluate the performance of our

a life-long adventure. school’s Executive Director.

1. Call to order - 4:02 pm
2. Roll call & acknowledgments of conflicts of interest
a. Present = Amanda Brown, Alex Hannum, Travis Haley, Kelley Krupicka, Ryan Lally, Patrick Lane,
Laurel Lenz, Dawn Loge, Pete Martinez, Kelly McLeod, Keri Melmed, Melia Repko-Erwin, Caitlin
Vaughan Sekar.
b. Absent = Emily Wheat, Alicia Smith, Jeff Williams.
c. No conflicts
3. Approve Agenda
a. Pat moves, Alex seconds, passes.
4. Approve Minutes
a. Alex moves, Ryan seconds, passes.
b. Public Comment - none
5. ED, Board Committee & Council Updates
a. ED update
i. Highlights from November
1. expedition nights
2. CO Gives Day - great participation
3. Middle school open house last week - strong turn-out. Lot’s of interest in 6th grade from
families within and outside of the school.
4. Community meetings and YO buddies happening.
5. Winter trips
6. Second rotation of middle school clubs.
7. Student Council election - organizing spirit week.
ii. Looking ahead
1. More winter adventure days
2. Auction planning
3. Planning for spring trips
iii. Staffing Update
1. Suzanne Mapatano, the new Dean of Culture, officially starts Jan 6
2. New hire for 7-8 math is also starting January 6.
iv. Office / classroom moves
1. Some shuffling of offices to incorporate new hires



2. Jen’s 5th grade classroom will swap with current MS math.
v. EL work plan update

1. Cycle 2 - Data systems
vi. Update on ED goals / achievements

1. Planning and /communication for next year’s middle school (6th grade) enroliment.

2. ED dashboard with evaluation documents currently in draft form.

3. Culture surveys - beginning of year survey completed, Middle of year survey in Jan-Feb.

4. Beginning of year performance data and sharing with the board is an area of focus in the
new year.

5. ED has spent time with staff/classrooms, but some classrooms have yet to be visited.

6. Student recognition has become more integrated into the school culture, with community
circle focus on recognition of students for character growth.

b. Middle School Strategic Planning Update & Discussion
i. Long term strategic planning process will start in January. Goal is to engage consultants who can
help to gather data and input/information relevant for decisions. This will bolster middle school
components of the strategic plan and inform decisions for the upcoming charter renewal.

1. $10-20K budget.

2. Goal is to start the hiring process in late January, data collection in February-May, with final
report by summer (prior to board retreat).

ii. Pete has crafted a draft scope of work (SOW) that was presented to the board for discussion,
questions and edits.

1. Recommendations sought will focus on middle school with an eye towards optimizing
cohesiveness and the overall K-8 model at Odyssey. Will include market research outside
and inside the school

2. Board members reviewed staff feedback on the middle school and the draft SOW.

3. Open discussion of deadlines, content, structure of the document.

4. Board questions and edits will be incorporated into the document and shared to the board
for any additional comments/edits.

5. Plan will be to use the revised SOW as foundation to put out a request for applications
(RFA) before/early January and selection process in late January.

c. Staff Council Update
i. Making sure visitors check in at the front office.

d. Finance Committee Update
i. Projection of $30K increase to the fund balance at end of year.
ii. Slight increase in the per-pupil rate (PPR) paid from DPS.
iii. Carol will attend next month’s meeting.

e. Executive Committee Update
i. Staff feedback, SOW, new staff were discussed.
ii. Transportation/fleet was discussed.

f. Development Committee Update
i. Colorado Gives day was success - $32,500 in donations
ii. Increase in recurring monthly donations (8 in 2023, 42 in 2024).
iii. Auction planning is ongoing

g. Other Updates - none

6. Wrap Up & Upcoming Agenda Items

a. Topics for upcoming meeting (January 15, 2025)
i. Middle school enrollment
ii. Deeper dive into the budget
iii. 2025-26 calendar, vote

7. Adjournment 6:04 pm
Pat moves, Melia seconds, passes.
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Travis I—ialey, Board Chair




