Odyssey School of Denver Board of Directors
Wednesday, January 15, 2025
4:00 pm - 6:00 pm

Our Mission: Odyssey School of Denver is a diverse, public, K-8 Expeditionary
Learning school. We teach students how to learn through a focus on academic
achievement, critical thinking and social responsibility, preparing them for high school

and beyond.

Our Vision: Odyssey School of Denver
students will:

« Take risks and innovate;

* Lead with integrity and compassion;

* Be civically and socially engaged;

* Push themselves to exceed
expectations; and « Embrace learning as
a life-long adventure.

Board Responsibilities: We ensure
Odyssey’s compliance to its contract with
the Denver Public Schools, set and
monitor the implementation of school
policies, manage the school’s annual
budget and financial planning, and hire
and evaluate the performance of our
school’s Executive Director.

Call to order - 4:03 pm
Roll call & acknowledgments of conflicts of interest
a. Present= Amanda Brown, Alex Hannum, Travis Haley, Kelley Krupicka, Ryan Lally, Patrick
Lane, Laurel Lenz, Dawn Loge, Pete Martinez, Kelly McLeod, Keri Melmed, Melia
Repko-Erwin, Caitlin Vaughan Sekar, Alicia Smith ,Emily Wheat,Jeff Williams.
b. Absent= none
c. No conflicts
Approve Agenda
a. Kelly moves, Emily seconds, passes.
Approve Minutes
a. Alex moves, Pat seconds, passes.
b. Public Comment - none
Finance Committee Updates
a. School Finance 101 Q&A
b. Amended Budget
i. Projecting a $22,000 increase to fund balance at end of year.
ii. New PERA rate, starting 1/1/2025.
iii. Possible that a budgeted intern position will not be used, saving additional $13.5K.
iv. Carol explained line items for the detailed 2024-25 budget.
1. Conservative projections on income from fundraising.
2. Projecting a smaller increase in PPR next year (~3.5%) versus this year (7%).
V. No concerns or changes recommended regarding finances with regards to the
upcoming charter renewal process.
c. Approve Budget Resolution
i. Travis Moves, Jeff seconds, passes.
ED, Board Committee & Council Updates
a. ED update
i. School highlights - new expeditions, new staff, community meeting (musical
performance), YO buddies, Winter trips (K went sledding yesterday; 8th grade ice
skating next week), planning for spring trips.
ii. Looking ahead - integrating new staff. Mid-year iReady testing in progress, Auction
planning is underway, mid-year staff survey next Thursday, staff intent to return in
January, Family intent to return was sent out. Round 1 choice opened today. Colin has
been communicating with 8th grade families regarding the high school choice process.
iii. Staffing update -



1. Suzanne Mapatano - Dean of Culture

2. Lindsay Clarke - 78 math

3. Dominic (Dom) Williams - dedicated Adult support paraprofessional

iv. EL work plan update - Odyssey will be hosting a site seminar March 10-11.

1. Welcome leaders and teachers from across the nation.

2. Provides revenue for school.

3. Opportunity to showcase Odyssey practices - Interact with staff and students,
learn about Odyssey learning expeditions, adventure, etc.

4. Anticipate 20-40 participants.

V. Questions from board membersL

1. Auction operation and consideration of legal ramifications?

a. There will be a discussion at the family council about becoming a PTO
to better manage funding, shield liabilities, etc.

b. Several positives are associated with establishing a PTO, but there
would be a need to ensure continuity.

c. Also need to consider how Family council is detailed in charter and
how this would be impacted by the PTO model.

2. Onboarding of the new Dean of Culture and impact thus far on the school
culture?

a. Early days, but there has already been a noticeable positive shift in
the MS culture.
b. Middle School Planning & Resources
i. Pete shared with the board the most recent draft of the Scope of work (SOW) for the
RFP to solicit a consultant for evaluating the middle school.

1. Goals include an analysis of the current state of the middle school plus a
market analysis of enrollment trends and needs for middle school students in
the area.

2. Consultant will also be charged to engage the community for input.

3. Plan to release the RFA on the school website, share on relevant boards, and
ask for this to also be shared out with networks of board/community members.

4. Suggestion from board to communicate with DPS, other entities to help
identify qualified consultants

5. Decision process - to include a discussion with the Executive committee prior
to making the hiring decision.

c. Staff Council Update
i. No updates - December meeting was cancelled.
d. Development Committee Update
i. Committee asked the board to help with thanking donors.

1. See instructions and assignments for gratitude cards in meeting materials.

Goal is to complete by the end of January.
i.  Auction - Requesting wine donations for service at the auction. Also other items to bid
on (tickets to games, etc.).
e. School Accountability Committee (SAC) Update
i. Met last week. Established framework and goals.
i. Preparing to evaluate midyear data and discuss with the board at the next meeting
(February).
iii. Soliciting community members to join SAC; reach out to Pete.
iv. Outcomes from last year’s deliberations were shared, including how the analysis
was/will be used to inform the universal improvement plan (UIP).
V. Reviewed beginning of year iReady data from fall 2024.
f. Executive Committee Update
i. ED evaluation is in progress. Next steps include a staff survey and discussion in
February.
i. Worked on the strategic planning for Middle school and SOW shared tonight.
iii. Board recruitment efforts to begin soon. Request board members to be thinking about
and reaching out to individuals who may be good additions to the board.

1. Notification about openings will go out in a future Thursday folder.

2. Nominees to interview with board members.

3. Vote on these in May.

7. Other Business
a. 2025-2026 School Calendar



i. Discussion of differences between Odyssey calendar and the DPS calendar.
ii. Vote to approve calendar, assuming the draft DPS draft calendar is approved as
published.
iii. Pat moves, Kelly seconds, passes.
8. Wrap Up & Upcoming Agenda ltems
a. February 19 is the next meeting.
b. A DPS representative may be attending, possibly on zoom.
c. Anticipated topics include ED evaluation, mid-year staff survey, middle school enrollment,
strategic planning, and middle school consultant.
d. Also a discussion of Mid year academic data, led by SAC.
9. Adjournment 5:40 pm
Travis moves, Laurel seconds, passes.

ﬂ/7 02/19/2025

Travis H’aley, Board Chair




