
                                     
 
 

 Odyssey School of Denver Board of Directors  
                              Wednesday, April 16, 2025  

                                4:00 pm - 6:00 pm  
 

Our Mission: Odyssey School of Denver is a diverse, public, K-8 Expeditionary 
Learning school. We teach students how to learn through a focus on academic 
achievement, critical thinking and social responsibility, preparing them for high school 
and beyond. 

Our Vision: Odyssey School of Denver 
students will:  
• Take risks and innovate;  
• Lead with integrity and compassion;  
• Be civically and socially engaged;  
• Push themselves to exceed 
expectations; and • Embrace learning as 
a life-long adventure. 

Board Responsibilities: We ensure 
Odyssey’s compliance to its contract with 
the Denver Public Schools, set and 
monitor the implementation of school 
policies, manage the school’s annual 
budget and financial planning, and hire 
and evaluate the performance of our 
school’s Executive Director. 

 
1.​ Call to order - 4:08 pm 
2.​ Roll call & acknowledgments of conflicts of interest 

a.​ Present =  Amanda Brown, Alex Hannum, Travis Haley, Kelley Krupicka, Ryan Lally,  Laurel 
Lenz,  Pete Martinez, Kelly McLeod, Keri Melmed, Caitlin Vaughan Sekar, Alicia Smith, Jeff 
Williams, Dawn Loge, Emily Wheat 

b.​ Absent =  Patrick Lane, Melia Repko-Erwin 
c.​ No conflicts 

3.​ Approve Agenda 
a.​ Alex moves, Amanda seconds, passes. 

4.​ Approve Minutes 
a.​ Jeff moves, Alex seconds, passes. 
b.​ Public Comment - none 

5.​ ED, Board Committee & Council Updates    
a.​ ED Update 

i.​ Highlights 
1.​ CMAS - nearly done 
2.​ Spring crew trips beginning 
3.​ Hiring - first round interviews beginning 
4.​ Celebrated assistant principal week 

ii.​ Enrollment update 
1.​ Results are available from round 1 of choice. 
2.​ Closure of Palmer had led to the enrollment of 15 additional students. 
3.​ The 15 new students are spread across grades 1-5 
4.​ Twenty-four Odyssey 5th grade students are returning for next year. Current 

enrollment is 27. 
5.​ Projecting total enrollment will be 333 students for 2025-6. 

iii.​ Staffing update 
1.​ Current focus is on SPED and school psychologist positions. 
2.​ Beginning process for other interviews (goal is 20 interviews). 
3.​ Reaching out to staff and families. 
4.​ Have been at the school observing middle and elementary school. 
5.​ Plan to set up family, students, and overall focus groups. 
6.​ Will update the community when hires are made. 

iv.​ Middle school (SWOT analysis) 
1.​ Consultants have been gathering diverse perspectives. 

 



2.​ Interviews have been scheduled 
3.​ Market analysis is ongoing 
4.​ Expecting to report to the board in mid-May.  

a.​ Possibly at the next board meeting or, if not, at the board retreat. 
b.​ Finance Committee 

i.​ Current budget forecast 
1.​ State budgeting is still undergoing negotiation 

a.​ Projections for DPS PPR changes are still fluid. 
b.​ Given an amendment that was proposed and the state negotiation 

process at present, it seems likely that the budget will not be as 
drastically cut next year as initially proposed. 

c.​  Finance committee projects a balanced budget for next year (2025-6). 
d.​ However, it is likely there will be a ~$1000 reduction in PPR in the 

future. This would amount to ~$360,000 reduction in overall revenue. 
2.​ Implications -  

a.​ need to identify new sources of revenue and places to reduce costs. 
b.​ Possible solutions: 

i.​ Moderate increases to revenue,  
ii.​ Private fundraising,  
iii.​ Reduce non-classroom costs. 
iv.​ Open to other suggestions from the community. 

c.​ Discussion of possible funding sources. 
i.​ Grants are usually restricted to new programs (with new 

costs). 
ii.​ Grants may be available to support expansion of the middle 

school, etc. 
iii.​ Could the adventure campaign qualify for grants? 
iv.​ Could the Development committee evaluate if there are 

additional sources of revenue? 
v.​ Hiring of a consultant to help identify grants, etc. 

vi.​ Need for a process to plan for the changes in revenue. 
vii.​ Possible impact of “at-risk” student counts on the change in 

PPR? 
1.​ How will DPS identify “at-risk”? 
2.​ How will Odyssey compare to this? 
3.​ Would increased identification of these students in the 

Odyssey population improve this? 
viii.​ Increased class sizes? 

1.​ Not free money (costs go up, crew sizes increase) 
2.​ Some concerns from staff, re: class sizes, staff cuts. 
3.​ DPS current class size is 35 students.  

a.​ Would not want to see this size at Odyssey 
b.​ There may be room to increase class sizes to 

some middle number. 
ix.​ The efforts of Odyssey to help the district could be leveraged 

1.​ Increase or modify space? 
2.​ Modify facility fees? 

x.​ Board will need to work to come up with the key principles that 
will guide these decisions. E.g: 

1.​ Building on consultant work and actual budget. 
a.​ Legislative session still has 3 weeks. 

2.​ Pre-retreat planning 
a.​ Define the guardrails. 
b.​ New data that we might need? 

3.​ At the retreat in July. 
xi.​ Initial key principles 

1.​ Next year will be similar to this, and gives us time to 
plan. 

2.​ Committed to the school’s education model. 
ii.​ End of year budget for 2024-5 is projected to have a ~$50K surplus. 

c.​ Development Committee 

 



i.​ Net raise from auction was $65,127 
ii.​ Please send out thank you notes if you have not yet. 

d.​ Executive Committee 
i.​ Board composition / terms 

1.​ At least 10 members, not more than 15. 
2.​ Groups - community (5), Directors (3), staff (2) 
3.​ 3 community+ members (non-family or staff). 
4.​ Term of 3 years 

ii.​ Board Recruitment 
1.​ 1 community spot open. 

a.​ Need for a member with development skills. 
2.​ Need to identify the incoming chair. 

iii.​ Charter renewal 
6.​ Other Business 
7.​ Wrap Up & Upcoming Agenda Items 

a.​ Will meet May 28 instead of May 21, to facilitate budget approval 
b.​ Discussion about sources of funds from families and the degree of the impact on the school. 
c.​ CU business school - possibility to identify a student who would like to evaluate the school’s 

finances and fundraising. 
d.​ Follow up on question about PTO. 

i.​ Costs associated with the PTO, e.g. treasurer, taxes, etc. 
ii.​ Benefits may not outweigh costs. 

8.​ Adjournment 5:51 pm 
Kelly moves, Amanda seconds, passes. 

 
 

______________________________________________________________________05/27/2025 
Travis Haley, Board Chair 

 


