Executive Committee Meeting of the
Odyssey School of Denver Board of Directors
Wednesday, April 9, 2025
2:15 pm
Remote Meeting

Our Mission: Odyssey School of Denver is a diverse, public, K-8 Expeditionary Learning school.
We teach students how to learn through a focus on academic achievement, critical thinking and
social responsibility, preparing them for high school and beyond.

Our Vision: Odyssey School of Denver Board Responsibilities: We ensure Odyssey’s
students will: compliance to its contract with the Denver

* Take risks and innovate; Public Schools, set and monitor the

e Lead with integrity and compassion; implementation of school policies, manage the
* Be civically and socially engaged; school’s annual budget and financial planning,
* Push themselves to exceed expectations; and hire and evaluate the performance of our
and ¢ Embrace learning as a life-long school’s Executive Director.

adventure.

Roll Call: Travis Haley, Ryan Lally, Laurel Lenz, Pete Martinez, Keri Melmed, and Caitlin Vaughan Sekar.

Agenda & Minutes:

1. Meeting called to order at 2:25 pm.
2. Pete updated the committee on recent events.

a.
b.

Financial impacts of the current state budgetary process.

Odyssey will be enrolling 15 additional students next year as requested by DPS
in response to the closing of Palmer Elementary.

The consultants are reaching out to family interviews and planning a family
survey. Next step will be to assemble focus groups.

3. Agenda/discussion items

a.

-0 0o

Charter renewal.

i.  Charter renewal visit preliminary report was largely positive.

i.  Will need to make decisions regarding budget and enroliment.

iii. Renewal documents are due in August.
The delay in the state’s budgeting process may delay the board’s ability to pass
the final budget. We may need a meeting in June.
Pete shared his evaluation goal statements.
Financial discussion.
Board vacancies and recruitment.
Future item: summer retreat. To discuss at the next executive committee
meeting.

4. Adjourned at 3:30 pm.

Vier

Travis Haley, Board Chair




