Odyssey School of Denver Board of Directors
Wednesday, February 19, 2025
4:00 pm - 6:00 pm

Our Mission: Odyssey School of Denver is a diverse, public, K-8 Expeditionary
Learning school. We teach students how to learn through a focus on academic
achievement, critical thinking and social responsibility, preparing them for high school
and beyond.

Our Vision: Odyssey School of Denver Board Responsibilities: We ensure
students will: Odyssey’s compliance to its contract with
« Take risks and innovate; the Denver Public Schools, set and

* Lead with integrity and compassion; monitor the implementation of school

* Be civically and socially engaged; policies, manage the school’s annual

* Push themselves to exceed budget and financial planning, and hire
expectations; and « Embrace learning as and evaluate the performance of our

a life-long adventure. school’s Executive Director.

Call to order - 4:03 pm
Roll call & acknowledgments of conflicts of interest
a. Present= Amanda Brown, Alex Hannum, Travis Haley, Kelley Krupicka, Ryan Lally, Patrick
Lane, Laurel Lenz, Pete Martinez, Kelly McLeod, Keri Melmed, Melia Repko-Erwin, Caitlin
Vaughan Sekar, Alicia Smith ,Jeff Williams.
b. Absent= Dawn Loge, Emily Wheat
c. No conflicts
Approve Agenda
a. Alex moves, Keri seconds, passes.
Approve Minutes
a. Travis moves, Caitlin seconds, passes.
b. Public Comment - none
Board Discussion Items
a. Introduction to Karley Ford from DPS - RE: charter renewal
b. Has met with Travis already
c. Site visit on March 6
ED, Board Committee & Council Updates
a. ED Update
i. Mid year data window - iReady math & literacy
ii. Family council Bingo night
iii. 4th grade wonder trip - Buena Vista
iv. Staff survey
V. Staff intent to return survey complete
1. Yes, no, not sure (meet with Pete to discuss/plan); same or different role
2. No definitive “no’s”
Vi. Round 1 of choice is complete
1. Pete shared a table with numbers of outside families who picked Odyssey as
#1 choice for each of the grades.
Vii. Planning for spring trips
viii. Middle school dance tomorrow evening
iX. Black history month community circle Friday
X. Student led conferences next week
Xi. Charter renewal site visit March 6
1. 2025-26 school year school will go through charter renewal visit
2. Renewal documents are available for board members to review - see board




governing documents folder.
Xii. EL site seminar March 11.
1. 23 registered participants thus far. Expect 25+

a. Diverse group - mix of local and out of state participants. Elementary
and middle school.

2. Hosting this helps to share instructional expertise and provides revenue for
school
Xiii. Auction later in March.
SAC update (Colin presented)
i. Shared slides with iReady mid-year data
1. Required to give tests in August, January, and May
2. Good performance is difficult to fake
3. Several reasons for poor performance - may or may not indicate academic
issues (vs. lack of effort, discomfort with computer format, etc.)
4. Typical growth (students at grade level) vs stretch growth (for students under
grade level).

a. Math = 57% of typical growth

b. 6th grade = low performance but high growth.

c. 8th grade = modest growth but approaching median performance.

d. All other grades are above median for performance and several are
above on growth as well.

e. Reading - performance and growth above median for all except for
6th, which has strong growth but slightly below median growth.

f.  Goals = 75% on or above in sept should meet/exceed typical growth
in May. 60% of students below grade level meet or exceed stretch
goals by May. No more than 10% disparity in growth between white
students and students of color.

g. ~40-50% of students are on track for math. ~50% overall for reading.
But some concern with 8th grade.

h. Disparity is 3-6% of reading and math. Meets the goal, but there is still
need to improve.

i. Shared action steps.

j-  Questions/comments from board

i. Q:Data look really good - congratulations to teachers and staff

1. R: True, but there are still a subset of students who
are struggling - sharing this with teachers and trying
to discern why this is the case.

i Q:What can the strong growth be attributed to?

1. R: Curriculum changes have had positive effects, but
other factors are likely also involved. Trying to dig into
this.

Staff Council Update
i. No updates - December meeting was cancelled.
Development Committee Update
i. Committee asked the board to help with thanking donors.
1. See instructions and assignments for gratitude cards in meeting materials.
Goal is to complete by the end of January.
i.  Auction - Requesting wine donations for service at the auction. Also other items to bid
on (tickets to games, etc.).
School Accountability Committee (SAC) Update
i. Met last week. Established framework and goals.
i. Preparing to evaluate midyear data and discuss with the board at the next meeting
(February).
iii. Soliciting community members to join SAC; reach out to Pete.
iv. Outcomes from last year’s deliberations were shared, including how the analysis
was/will be used to inform the universal improvement plan (UIP).
V. Reviewed beginning of year iReady data from fall 2024.
Executive Committee Update
i. ED evaluation is in progress. Next steps include a staff survey and discussion in
February.
i. Worked on the strategic planning for Middle school and SOW shared tonight.



iii. Board recruitment efforts to begin soon. Request board members to be thinking about
and reaching out to individuals who may be good additions to the board.

1. Notification about openings will go out in a future Thursday folder.

2. Nominees to interview with board members.

3. Vote on these in May.

g. Finance committee
i. Projections - no changes from last month. Still project $22K increase to budget at end
of year.

ii. Per-pupil revenue (PPR) is estimated to be a 3.5% increase for next year, but state
deficits may drive this lower. Could be 0-3% increase.

iii. PTO - family council discussed moving to a PTO model. This would be a separate
entity. Discussants have opted to pause on this given there were some solutions
proposed that will alleviate current problems. Pete is looking into what EL
recommends RE: PTO. Legal council had no opinion.

h. Development Committee
i.  Thank you notes - if not yet done, please complete these. Contact Elki if you need
cards or postage.

i. Discussion of board donation for the auction.

1. Can we ask the auctioneer for ideas?

2. Paddle match.

3. Unlocking at a particular dollar amount?

4. Masquerade ball - need to make masks

5. Wine donations - to the front office.

i. Middle school strategy / consult update
i. 3 RFPs met minimum qualifications - Remix Designs, JMartin Education Consulting,
Maya Lagana & Brian Eschbacher.

ii. Budget of ~$25K.

1. RFPs varied in scope and cost.

2. Market analysis by Eschbacher will be paid for by Denver Families.

3. Recommending that we go with a combination of Remix and Eschbacher.

4. Feedback from the board.

iii. Executive committee

1. Discussion related to MS and ED evaluation - both of which are discussed
here.

iv. Mid-year staff survey data shared with the board

1. Travis shared a heatmap summarizing responses, in addition to raw data.

2. Pete summarized highlights of responses and comments, his initial analysis,
and the impact of this on leadership.

a. Areas of growth and next steps were related to Staff culture, student
culture, instruction & PD, communication, leadership.

3. Questions from the board - no surprises, but clarity from the comments. Will
be communicated with staff next week. Response and improvement plans will
be shared also with staff. Math interventionist is a recognized need, working
on how to implement.

4. Travis shared a summary of top 6 areas of focus.

j-  Other Business

i. Executive session under C.R.S. §24-6-402(4)(f): Personnel matters

ii. Travis moves to enter, Laurel seconds.

iii. Entered session at 5:43 pm.

iv. Travis moves to exit, Jeff seconds.

V. Exited executive session at 6:15 pm

7. Wrap Up & Upcoming Agenda ltems
a. DEl statement from last year?
b. Website updates?
8. Adjournment 6:15 pm
Melia moves, Alex seconds, passes.



