Odyssey School of Denver Board of Directors
Wednesday, March 19, 2025
4:00 pm - 6:00 pm

Our Mission: Odyssey School of Denver is a diverse, public, K-8 Expeditionary
Learning school. We teach students how to learn through a focus on academic
achievement, critical thinking and social responsibility, preparing them for high school
and beyond.

Our Vision: Odyssey School of Denver Board Responsibilities: We ensure
students will: Odyssey’s compliance to its contract with
« Take risks and innovate; the Denver Public Schools, set and

* Lead with integrity and compassion; monitor the implementation of school

* Be civically and socially engaged; policies, manage the school’s annual

* Push themselves to exceed budget and financial planning, and hire
expectations; and « Embrace learning as and evaluate the performance of our

a life-long adventure. school’s Executive Director.

Call to order - 4:03 pm
Roll call & acknowledgments of conflicts of interest
a. Present = Amanda Brown, Alex Hannum, Travis Haley, Ryan Lally, Patrick Lane, Laurel Lenz,
Pete Martinez, Kelly McLeod, Keri Melmed, Melia Repko-Erwin, Caitlin Vaughan Sekar, Jeff
Williams. Dawn Loge, Emily Wheat
b. Absent = Alicia Smith, Kelley Krupicka.
c. No conflicts
Approve Agenda
a. Melia moves, Kelly seconds, passes.
Approve Minutes
a. Alex moves, Amanda seconds, passes.
b. Public Comment - none
ED, Board Committee & Council Updates
a. ED Update
i. DPS charter renewal visit
1. Last week. Y2 day. Met with Pete, 4 teachers, observed
2. Detailed report in 3-4 weeks
3. Many positives were shared
4. Looked to find a next step to suggest
a. Recommended ensuring continued language support for all students,
especially multi-language learners.
ii. EL site seminar (March 10-11)
1. 25 participants, local and across the country
2. Participated in crew, observed, listened to students
3. Much positive feedback from attendees
iii. Auction
1. Gross was > $100,000
2. Profit was >$67,000
iv. Looking ahead
1. Spring break next week
2. CMAS starts April 3-18th
3. Spring crew trips (8th — Moab)
4. Site visit from One8 foundation (April 3)
a. Focus on middle school for 1-2 h
b. 50 participants



b.

C.

d.

5. Assistant Principal week (April 7-11)

V. Staffing updates

1. Kate McNamara, Emma Slater, Jen Russell-Bickford, Olivia Gonzalez will not
return - all will be moving.

2. Openings are listed on the school website.

Vi. Equity statement/audit - discussion to include this with MS consultants.
Vii. Student led conferences

viii. Winter trips - K, 8,6, 7, 4

Enrollment planning

i. Round 1 choice - results are compiled but still embargoed.

i. 2 variables for next year:

1. Closure of Palmer leaves DPS with the need to find additional elementary
seats within the district. DPS has asked Odyssey to accept some additional
elementary students for 2025-6.

a. These would be students from families who chose Odyssey as #1 in
the choice process.
b. Most or all of these families came to the open house and have an
understanding of the EL curriculum taught at the school.
c. Number of additional students is not yet clear.
i. Up to 15 new/additional students are possible if every family
offered a spot at Odyssey chooses to accept.
i. This could be on top of existing enroliment and result in an
increase of class size by 1+ students per elementary class.
iii. Because there are typically a few students who move/leave
Odyssey each year +15 would be the maximum.
iv. The maximum number is within the confines of Odyssey’s
charter.

2. We anticipate lower funding from DPS for next year. Further discussion in the
Finance committee update.

iii. Anticipate 21-24 current 5th graders are expected to return as middle school (6th)
students in 2025-6. (~60% return rate)

iv. Consultant contract was finalized (Remix Designs for bulk of work, Brian Eschbacher
for market analysis)

1. Pete shared an updated timeline and scope for the work.

2. Work includes a SWOT analysis and profile of 3-4 families.

3. Deliverables will include actionable items.

Development Committee

i. Make sure thank you notes were sent (and mark tabs on the spreadsheet with

assignments).
Finance Committee

i. Carol spoke with DPS on Monday to follow up on questions from last Wednesday’s
finance committee meeting. In this conversation, she was informed that Odyssey could
lose some funding due to legislative actions being considered.

ii. An existing law calculates revenue provided to charter schools founded prior to 2004.
The state’s joint budgeting committee (JBC) has suggested the repeal of this law,
which would abruptly change how funding for these charter schools (which include
Odyssey) are funded. The result would be a ~$1100 reduction in per-pupil revenue
(PPR) for SY25-26 - amounting to a ~$350K reduction in funding for the school.

1. Repeal would have an immediate (negative) impact on Odyssey.

2. The league of charter schools has been contacted and are advocating for any
change to be phased in over a longer period of time (e.g. 7 years, versus ~3
months if implemented immediately). A phased implementation would give the
school more time to accommodate reduced funding.

3. Legislative decisions are expected to be made soon, likely in early-mid April.

4. The Executive committee is following the situation. It is likely that the board
and community will be updated and asked to advocate for the league of
charter schools’ phased approach.

iii. In addition, fees from DPS are expected to increase in 2025-26

1. 50-70% increase in SPED fees

2. 12% admin fees paid to DPS

3. Amounts to a ~$100K increase in expenses.



iv. The Finance committee/board expects any negative impact of these changes will be
delayed for at least 1 year due to the availability of banked reserve funds.

1. There are limits on how much of the reserves can be used and how often, thus
this would be a short-term mechanism to give the school a year or so to
carefully consider and implement changes to costs and/or alternative sources
for revenue.

e. Executive Committee
i. Focus was on financial discussions.
ii. Collaboration with League of Charter Schools and others to develop messaging for
board and community.
iii. Nothing new on the charter renewal.
6. Executive session under C.R.S. §24-6-402(4)(f): Personnel matters
a. Travis moves to enter, Jeff seconds.
b. Entered session at 5:23 pm.
c. Travis moves to exit, Amanda seconds.
d. Exited executive session at 5:40 pm
7. Wrap Up & Upcoming Agenda ltems
a. April 16 is next meeting
b. 2025-26 preliminary budget
c. Board recruitment
8. Adjournment 5:42 pm
Travis moves, Jeff seconds, passes.

ﬂ/7 04/16/2025

Travis Haléy, Board Chair




